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AUDITOR’S INDEPENDENCE DECLARATION 
 

In accordance with the requirements of section 80 of the Associations Incorporation Act 2015, as lead 

auditor for the audit of The Country Women’s Association of Western Australia Incorporated for the 

year ended 31 March 2022, I declare that, to the best of my knowledge and belief, there have been no 

contraventions of any applicable code of professional conduct in relation to the audit.  

 

 

 

 

 

Crowe Perth 
 
 
 
 
 
 

Sean McGurk 
Partner 

 

Signed at Perth, Western Australia  

1 June 2022 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE COUNTRY WOMEN’S 

ASSOCIATION OF WESTERN AUSTRALIA INCORPORATED 
 

Opinion  

We have audited the financial report of The Country Women’s Association of Western Australia Inc 

(‘the Association’), which comprises the statement of financial position as at 31 March 2022, the 

statement of profit and loss and other comprehensive income, the statement of changes in 

accumulated funds, the statement of cash flows for the year then ended, and notes to the financial 

statements, including a summary of significant accounting policies, and the declaration of members of 

the Board.  

 

In our opinion, the financial statements of The Country Women’s Association of Western Australia 

Incorporated presents fairly, in all material respects the financial position of the Association as at 31 

March 2022, and its performance and its cash flows for the year then ended in accordance with the 

financial reporting requirements of Section 15(1) and 15(2) of the Charitable Collections Act 1946 and 

associated regulations and the Associations Incorporations Act 2015. 

 

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 

those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 

Report section of our report. We are independent of the Association in accordance with the ethical 

requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 

for Professional Accountants (including Independence Standards) (the Code) that are relevant to our 

audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in 

accordance with the Code.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion.  

 

Emphasis of Matter – Basis of Accounting and Restriction on Distribution and Use 

We draw attention to Note 1 to the financial report which describes the basis of accounting. The 

financial report has been prepared for the purpose of fulfilling the Association’s financial reporting 

responsibilities under the Charitable Collections Act 1946 and associated regulations and the 

Associations Incorporations Act 2015. As a result, the financial report may not be suitable for another 

purpose. Our report is intended solely for the members of the Association and should not be 

distributed or used by parties other than members of the Association. Our opinion is not modified in 

respect of this matter. 

 

Responsibilities of the Board for the Financial Report  

The Board is responsible for the preparation and fair presentation of the financial report and has 

determined that the basis of preparation and accounting policies described in Note 1 to the financial 

report is appropriate to meet the requirements of the Charitable Collections Act 1946 and associated 

regulations and the Associations Incorporations Act 2015. The Board’s responsibility also includes 

such internal control as the Board determines is necessary to enable the preparation and fair 

presentation of a financial report that is free from material misstatement, whether due to fraud or 

error. 



 

 

In preparing the financial report, the Board is responsible for assessing the Association’s ability to 

continue as a going concern, disclosing, as applicable, matters relating to going concern and using 

the going concern basis of accounting unless management either intends to liquidate the Association 

or to cease operations, or has no realistic alternative but to do so. 

 

Those charged with governance are responsible for overseeing the Association’s financial reporting 

process. 

 

Auditor’s Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 

an audit conducted in accordance with the Australian Auditing Standards will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material 

if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of this financial report.  

 

As part of an audit in accordance with Australian Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit.  

 

We also:  

 

I. Identify and assess the risks of material misstatement of the financial report, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, 

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 

of internal control.  

II. Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Association’s internal control. 

III. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board.  

IV. Conclude on the appropriateness of the Board’s use of the going concern basis of accounting in 

the preparation of the financial report. We also conclude, based on the audit evidence obtained 

whether a material uncertainty exists related to events and conditions that may cast significant 

doubt on the Association’s ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditor’s report to the related 

disclosures in the financial report, or if such disclosures are inadequate, to modify our opinion. 

Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the Association to cease to continue as a going 

concern.  

V. Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures and whether the financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation.  

 



 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit.  

 

Report on Other Legal and Regulatory Requirements 

Opinion pursuant to the Charitable Collections Act (WA) and Charitable Collections Regulations (WA) 

1947 

In our opinion, the Association has complied in all material respects, with the requirements of the 

Charitable Collections Act (WA) 1946 and Charitable Collections regulations (WA) 1947 for the year 

ended 31 March 2022. 

 

 

 
 
 
Crowe Perth 

 
 
 
 
 
 

Sean McGurk 
 
Partner 

 

Signed at Perth, Western Australia  

1 June 2022 
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CHARITABLE COLLECTIONS LICENCE 
CHARITABLE COLLECTIONS ACT 1946 (WA) 

Section 12 
 

LICENCE NO. CC17716 
 
This is to certify that, in accordance with the provisions of the Charitable Collections Act 1946 (CC Act), 

a licence has been granted to The Country Women’s Association of Western Australia, to collect 

money or goods for a charitable purpose. 

Date of issue:  10 JUNE 2022 

APPLICATION 

All licences issued under the CC Act are subject to Standard Conditions imposed by the Commissioner in 

accordance with section 12(2) of the CC Act.  These are in addition to, and do not derogate from, any 

additional specific conditions that may be imposed on a licence under that section. 

A breach of the conditions may result in revocation of the licence, or prosecution for an offence under 

any applicable offence provision in the CC Act. 

CONDITIONS ON LICENCE 

Disqualified Persons 

1. The Licence Holder must not, without the written consent of the Commissioner: 

a. permit a person who is a member of the Governing Body and who is, or becomes, a Disqualified 

Person, to continue to be a member of the Governing Body; or 

b. appoint a Disqualified Person to be a member of the Governing Body. 

Reporting 

2. If the Licence Holder is registered with the ACNC, it does not have to give Collection Records to the 

Commissioner unless the Commissioner issues notice in writing pursuant to section 15(3) of  

the CC Act. 

3. If the Licence Holder is not registered with the ACNC, it must, within six (6) months of the end of any 

financial year in which it holds a licence, give to the Commissioner in the Approved Form: 

a. if the total annual revenue from collections for a financial year is  less than  $250,000, copies of 

the Collection Records for that financial year;  

b. if the total annual revenue from collections for a financial year is $250,000 or over  but less than 

$1,000,000, copies of the Collection Records for that financial year reviewed or audited by an 

auditor approved by the Commissioner; or 

c. if the total annual revenue from collections for a financial year is $1,000,000 or  over,  copies of 

the Collection Records for that financial year audited by an auditor approved by the 

Commissioner. 



CHARITABLE COLLECTIONS LICENCE 
Charitable Collections Act 1946 (WA) 
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Cessation or Revocation 

4. Subject to Condition 5, if the Licence Holder does not, for a continuous period of 12 months, undertake 

any charitable collection with the meaning of section 6 of the CC Act, the Licence Holder shall 

surrender its licence forthwith by notifying the Commissioner in writing.  

5. A Licence Holder is not required to surrender its licence under Condition 4 if it gives to the 

Commissioner notice in writing that it intends, within the period of 12 months from the date of the 

notice, to undertake a charitable collection. 

6. If a Licence Holder who has given notice under Condition 5 does not, within the period of  

12 months from the date of the notice, undertake a charitable collection, it shall surrender its licence 

forthwith by notifying the Commissioner in writing. 

7. If a licence is surrendered by the Licence Holder, or revoked by the Commissioner, the Licence 

Holder must, within six (6) months of the date of surrender or revocation, give to the Commissioner in 

the Approved Form: 

a. if the Licence Holder has previously given Collection Records in accordance with Condition 3, 

copies of the Collection Records for the period since the Licence Holder last gave Collection 

Records under Condition 5; or  

b. if the Licence Holder has not previously given Collection Records in accordance with Condition 3, 

copes of the Collection Records for the period of twelve (12) months preceding the surrender or 

revocation, or such other period as the Commissioner notifies in writing. 

DEFINITIONS 

ACNC is the Australian Charities and Not-for-profit Commission. 

Approved Form is the form approved by the Commissioner for Consumer Protection. The Approved Form will 

vary for different categories of licence holders based on annual revenue. 

CC Act is the Charitable Collections Act 1946 (WA). 

Commissioner is the Commissioner for Consumer Protection. 

Collection Records has the definition at section 15(1) of the CC Act. 

Disqualified Person is any person who: 

• is disqualified from managing corporations under the Corporations Act 2001 (Cth) Part 2D.6, or  

• must not accept appointment or act as a member of a management committee of an incorporated 

association under the Associations Incorporation Act 2015 (WA) Division 1, or 

• has been disqualified from acting as a responsible person of a charity by the Commissioner of the 

ACNC under the Australian Charities and Not-for-profits Commission Regulation 2013 (Cth) 

Subdivision 45-B – Governance Standards. 

Governing Body is the body responsible for management of the Licence Holder and may be a committee, 

board of management or trustee. 

Licence Holder is the entity named on the Charitable Collections licence granted by the Commissioner for 

Consumer Protection. 

 
 
GARY NEWCOMBE 
COMMISSIONER FOR CONSUMER PROTECTION   
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The Country Women’s Association 
 of Western Australia 

 

CONSTITUTION  
(Updated 27 July 2021)    

 
 NAME 
(1) The name of the organisation shall be The Country Women’s Association of Western Australia, a non-

party political and non-sectarian organisation, hereinafter called “the Association”. 
  

MOTTO 
(2) The Motto shall be: 

Honour to God 
Loyalty to the Throne 
Service to the Country 

Through Country Women 
For Country Women 
By Country Women 

 
AIM   

(3) The Aim of the Association shall be to improve the well being of all people, especially those in country 
areas by promoting courtesy, co-operation, community effort, ethical standards and the wise use of 
resources. 

  
NOT FOR PROFIT STATUS 

(4) The property and income of the Association shall be applied solely for the furtherance of the Aim and 
no portion shall be distributed directly or indirectly to the members of the Association except as bona 
fide compensation for services rendered or expenses incurred on behalf of the Association. 

  
STRUCTURE 

(5) Branches  
 Board 
 State Conference 

 
MEMBERSHIP 

(6) Membership shall be open to women who are willing to abide by the rules and further the Aim of the 
Association.  Membership ceases on the death, resignation, non-payment of fees or expulsion of the 
member. 

 
(7) Membership Categories 

(a) A branch member who belongs to a branch and has voting rights within that branch. 
(b) An Associate Member who shall not belong to a branch and shall not have voting rights. 

 
(8) Subscriptions  

(a) The annual subscription payable by each member shall be due on the first day of the calendar 
year. 
 

(b) The subscription for new members who join the Association after 30th June in any year shall be 
50% of the annual subscription. 
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BRANCHES 
(9) A branch shall consist of at least five (5) members. 
 
(10) New branches shall be formed with the approval of the Board. 
 
(11) When a new branch is formed the whole of the annual subscription for that year shall be retained by 

the branch. 
 
(12) A quorum for branch meetings shall be one-quarter of the branch membership, but never less than 

three (3).    
 
(13) Members in attendance at a branch meeting shall have one (1) vote each.   
 
(14)  Branch Decisions 

(a) A simple majority (50% + 1) of votes taken shall be required for general matters to be carried.  
 

(b) A seventy-five percent (75%) majority of votes taken shall be required for all financial motions to 
be carried.   

 
(c) A seventy-five percent (75%) majority vote of all branch members shall be required for all 

property motions to be carried.    
   
(15) The Annual General Meeting of a branch shall be held before the 31st of March each year at which 

the positions of President, Secretary and Treasurer shall be elected, and a CWA Branch Accounts 
Examiner appointed.  

 
(16) The term of office of the President, Secretary and Treasurer shall be one (1) year and a member may 

hold any such office for a maximum of three (3) consecutive years.   An office holder may have this 
period extended with permission from the Board. 

 
(17) In the event of a vacancy occurring in an office of the branch during the year, the branch shall, at its 

next meeting, elect a member to fill that vacancy. 
 
(18) Special Meetings 

(a) A Special Meeting of a branch shall be called only at the request, in writing, of at least twenty 
percent (20%) of the branch members, or at the discretion of the State President.  Written notice 
of the meeting stating time, place and business to be discussed at the meeting shall be sent to 
each member at least seven (7) days prior to the meeting. 

 
(b) A Special Meeting of the Association may be called by at least twenty percent (20%) of branches 

upon written notification to the Chief Executive Officer. Written notice of the meeting stating 
time, place and business to be discussed at the meeting, shall be sent to each branch within sixty 
(60) days following notification to the Chief Executive Officer.   

 
(19) Branches shall:        

(a) ensure that the name of The Country Women’s Association of Western Australia 
(Incorporated) is coupled with all functions held by the branch.  

(b) be entitled to submit motions to the Board to be considered for inclusion on the State 
Conference Agenda. 

(c) ensure that all branch obligations are met. 
(d) be entitled to nominate members for the position of State President and State Treasurer. 
(e) be entitled to nominate members as Ordinary Members of the Board. 
(f) vote on Association matters when requested. 
(g) pay directly to the Association State Office annually before State Conference, a Conference 

Fee as determined by State Conference the previous year. 
(h) meet at least six (6) times per year. 
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(i) be entitled to have a Proxy Delegate at State Conference, with full voting rights 
(20) If a branch fails to comply with the rules of the Association, the Board shall close the branch and 

assume control of all records and property both real and personal.    Thereafter no further activities 
shall be carried out in the name of that branch.    

 
Disbanded Branches 

(21) Before a branch can disband, written notice of a meeting stating time and place to vote on the 
intention to disband shall be sent to every member of the branch and the Chief Executive Officer at 
least four (4) weeks prior to the meeting. 

 
(22) Seventy-five percent (75%) of all members of a branch shall, by secret ballot, be required to approve a 

motion to disband the branch. 
 
(23)  In the event of a branch disbanding or being closed the existing office holders shall be responsible for 

the safekeeping of all monies, books and property.  After all liabilities have been paid the balance of 
monies, property and all record books shall be sent to the Association State Office. 

 
Branch Property:  refer to rules under Property 

 
BOARD 

Composition 
(24) The Board shall consist of the State President, the State Treasurer and nine (9) Ordinary Members, 

each of whom shall have one (1) vote.      
 
(25) Nominations from Branches for State President, State Treasurer and Ordinary Members of the Board 

shall be on official forms supplied from the Association’s State Office.   
 
(26) Nominations for State President, State Treasurer and Ordinary Members of the Board shall reach the 

Chief Executive Officer at least twelve (12) weeks before State Conference and be circulated to the 
branches for a postal vote at least eight (8) weeks before State Conference.   Each branch shall have 
one (1) vote only and the closing date for return of votes shall be seven (7) days prior to the official 
opening of State Conference.  The successful candidates are to be elected in order of preference.  The 
poll shall be declared at State Conference. 

 
(27) If insufficient nominations have been received for members of the Board, or any nominations 

withdrawn leaving insufficient numbers for an election, then new nominations will be called, and new 
elections held for the vacant positions. 

 
(28) All members of the Board shall be elected for a three-year consecutive term.  Thereafter, a member  

may not be eligible for re-nomination to the Board until a year has expired from their end of term.  
 
(29) At the first meeting of the Board following State Conference a Deputy Chairman shall be elected by 

the Board from the 9 Ordinary Members of the Board. 
 
 State President 
(30) The highest office of the Association is that of State President. 
 
(31)   A member nominated as State President shall: 

(a)    be currently a member of a branch 
(b)   have served for at least three (3) years on the Board and/or State Council 
(c)   be, or have been a woman living on the land or having lived for a minimum of five (5) years in 

a regional area. 
 
(32) The State President shall be elected annually for a term of one (1) year.  A member may hold office as 

State President for a maximum of three (3) consecutive years. Thereafter a member shall not be 
eligible for election to the office of State President until the expiration of at least one (1) year. 
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(33) Only the State President or her appointed representative shall speak officially for the Association. 
 
(34) The State President shall be the Chairperson of State Conference and the Board. 
 
(35)   The State President shall be the leader of any Association delegation, or if she is unavailable, a leader 

shall be elected by the Board.    
 
(36) The State President shall be an ex-officio member, with power to vote, of all Association Committees. 
 
 State Treasurer 
(37)   To be eligible for the position of State Treasurer a member shall: 

(a)     be currently a member of a branch 
(b)    have held the position of Branch Treasurer for at least two (2) years 
(c)    have served at least two (2) years on the Association’s Finance Group 
(d)    able to demonstrate financial and business acumen. 

 
Ordinary Members 

(38) To be eligible for nomination for the position of Ordinary Member of the Board a member shall: 
(a) be currently a member of a branch   
(b) have held office in a branch as President, Secretary or Treasurer and/or held the position of 

Chairperson on one of the CWA State Groups including the Holiday Units or Retirement 
Lodge Committees for a period of at least three (3) years   

(c) have undergone and/or agree to continue professional development relevant to the 
Association.    

 
Casual Vacancies 

(39) A casual vacancy occurs if a member of the Board: 
 
 (a) dies 
 (b) resigns from office 
 (c) ceases to be a member of the Association 

(d) is absent from more than three (3) consecutive Board meetings in the same Financial Year 
(e) is removed from office due to misconduct; insolvency, fraud or relevant criminal        

convictions as listed under the Associations Incorporation Act  
(f)         displays significant reduction in physical or mental capacity.   
 

(40) In the event of the office of State President becoming vacant before the last six (6) months of her 
term of office, nominations shall be called, and a postal vote taken in accordance with the provisions 
of Rule 26, with such modification as is necessary.  If such a vacancy occurs in the last six (6) months 
of the term, the Board shall appoint a member who meets the criteria for the position as provided for 
in Rule 31.  In either case the member so appointed shall hold office until the next State Conference. 

 
(41) In the event of the office of State Treasurer becoming vacant before the last six (6) months of her 

term of office, nominations shall be called, and a postal vote taken in accordance with the provisions 
of Rule 26, with such modification as is necessary.  If such a vacancy occurs in the last six (6) months 
of the term, the Board shall appoint a member who meets the criteria of the position as provided for 
in Rule 37.  In either case the member so appointed shall hold office until the next State Conference.   

 
(42) In the event of a vacancy occurring on the Board before the last six (6) months of an Ordinary 

Member’s term of office, nominations shall be called and a postal vote taken in accordance with the 
provisions of Rule 26, with such modification as is necessary.  If such vacancy occurs in the last six (6) 
months of the term, the Board shall appoint a member who meets the criteria for the position as 
provided for in Rule 38.  In either case the members so appointed shall hold office until the next State 
Conference. 
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 Meetings 
(43) The Board shall meet at least five (5) times a year. 
 
(44) The quorum for Board meetings shall be two-thirds (2/3) of the Board. 
 
(45) A seventy-five percent (75%) majority of votes of the Board shall be required for all financial and 

property motions to be carried. 
 
(46) A simple majority (50% + 1) of votes of the Board shall be required for all other matters to be carried.  
 
 
(47) A special meeting of the Board shall be called only: 

(a)  by the State President; or 
 (b) by a seventy-five percent (75%) majority of members of the Board. 
  

Responsibilities  
(48) The Board shall: 
 

(a) ensure the effective management of the Association 
(b) ensure that the Annual General Meeting of the Association is held in accordance with the 

Associations Incorporation Act                         
(c) determine the rules of procedure for State Conference and meetings of the Board 
(d) determine the Conference Fee for branches and Associate Members 
(e) determine the reimbursement rate to one branch delegate for travel to State Conference  
(f) recommend allowances for State President and State Treasurer 
(g) form Committees. 
(h) (i)   elect members of Committees of the Association 

(ii)  ensure that all members of Committees of the Association have been a member of the 
Association for at least 12 months 

(i) determine the guidelines for the operation of Committees of the Association 
(j) determine the guidelines for the operation of Association Projects 
(k) elect and determine guidelines for all co-ordinators. 
(l) monitor and evaluate reports and initiate necessary action of Association projects, 

programmes and activities 
(m) ensure that the audited current Financial Statement and Balance Sheet of the Association are 

presented to State Conference with explanatory notes 
(n) reject any motion for State Conference which is considered by the Board to be contrary to 

the wellbeing of the Association 
(o) be entitled to place motions on the State Conference Agenda 
(p) ensure that a motion which proposes a new or amended Constitutional rule is submitted in 

the correct wording for inclusion in the Association’s Constitution if carried 
(q) review the Members’ Handbook and implement changes as necessary 
(r) determine with which State organisations the Association shall be affiliated 
(s) appoint, from nominations received, the delegation to represent the Association at 

Associated Country Women of the World Conferences. 
 
(49) The Board shall be empowered to raise money by mortgage or other security on any property of the 

Association to carry out any authorised project of the Association. 
 
(50) The Board shall, when considered necessary, call a Special Conference other than the State 

Conference, provided that at least six (6) weeks’ notice in writing is given to every branch together 
with the matter or matters to be determined at such Special Conference. 

 
 General 
(51) Members of the Board shall be reimbursed for reasonable expenses incurred when on authorised 

Association business. 



 
 

Page 6 
Constitution of The Country Women’s Association of Western Australia 

(Updated:  27 July 2021) 

 (52) Members of the Board shall not hold office in any political organisation. 
 
 Chief Executive Officer 
(53) The Board shall be responsible for the employment of a Chief Executive Officer of the Association. 
 
(54) The Chief Executive Officer shall be an ex-officio member of the Board without power to vote. 
  
(55) The Chief Executive Officer shall ensure that: 
 

(a) the agenda and other relevant documents for the Board meetings are sent to each member at 
least fourteen (14) days prior to the commencement of the meeting 

 
(b) notice of the Association’s Annual General Meeting is circulated to all branches at least eight (8) 

weeks prior to the commencement of the meeting 
 

(c) records, books, documents and the register of members is kept current and secure by the 
Association’s State Office and made available to members in accordance with the Associations 
Incorporation Act 

 
(d) A notice or other document that is to be given to a member or branch under these rules shall be 

given in writing and: 
i. couriered or delivered by hand to the recorded address of the member or branch; or 

ii. sent by prepaid post to the recorded postal address of the member or branch; or 
iii. sent by facsimile or electronic transmission to an appropriate recorded number or 

recorded electronic address of the member or branch.    
 
 Seal Holders 
(56) The State President, State Treasurer and the Chief Executive Officer of the Association shall be the 

holders of the Common Seal of the Association.  Such seal holders shall be indemnified by the 
Association from any action taken by them at the direction of the Board. 

 
(57) The seal of the Association shall not be affixed to any document except by authority of the Board and 

in the presence of any two (2) holders of the Common Seal, who shall at that time sign every 
document to which the Common Seal is so affixed. 

 
(58) The sealing clause of the Association shall be “The Common Seal of The Country Women’s Association 

of Western Australia (Incorporated) was hereto affixed by the authority of the Board previously given 
and in the presence of …”. 

 
(59) The holders of the Common Seal of the Association shall be empowered to operate the bank account 

of any disbanded branch. 
 

STATE CONFERENCE  
(60) State Conference shall include the Annual General Meeting of the Association. Notice of the 

Association’s Annual General Meeting shall be circulated to all branches at least eight (8) weeks prior 
to the commencement of the meeting. 

 
(61) All motions for the State Conference Agenda shall reach the Chief Executive Officer at least fourteen 

(14) weeks prior to the date of State Conference and be circulated to branches and the Board at least 
eight (8) weeks before State Conference. 

 
(62) The quorum for State Conference shall be two-thirds (2/3) of the branches of the Association. 
(63)  A postal vote of all branches shall be held: 

 
(a) in the event of a quorum not being reached, motions which by the decision of the Board require 

resolution before the next State Conference 
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(b) in the event of issues arising between State Conferences, which by decision of the Board require 
resolution before the next State Conference. 

 
 (64) Each branch represented at State Conference shall be entitled to one (1) vote on any matter. 
 
(65) Each branch of the Association shall be entitled to be represented at State Conference by two (2) 

delegates.  If a branch is unable to appoint a branch member as a delegate to State Conference, they 
may appoint a member of another branch as a Proxy Delegate who would have full voting rights and 
vote as directed by that branch, and to act on behalf of that branch at State Conference.   

 
(66) Branch delegates shall be members of that branch and both shall be entitled to speak on any matter 

with either delegate exercising the vote of the branch. 
 
 (67) One (1) member of the Board shall be entitled to speak on any one (1) matter but shall not vote on 

that matter. 
 
(68) A seventy-five percent (75%) majority of votes taken shall be required for Association Constitutional 

motions to be carried.    
 
(69) A seventy-five percent (75%) majority of votes taken shall be required for Association financial 

motions to be carried.  
                       
(70) A simple majority (50% + 1) of votes taken shall be required for all other matters to be carried.    
 
(71) State Conference shall: 
 
 (a) adopt, amend or rescind resolutions 

(b) receive the result of the election of State President, State Treasurer, members of the Board 
and other Committees of the Association 

(c) each year determine the amount of the annual subscription for membership. In the event of 
there being no motion for change to the current membership subscription or where motions 
for change have been lost, the status quo shall prevail 

(d) each year determine the apportionment of members’ subscriptions. In the event of there 
being no motion for change to the current apportionment of members’ subscriptions or 
where motions for change have been lost, the status quo shall prevail 

(e) adopt a State Conference Fee as determined by the Board 
(f) each year determine the annual allowance of the State President and State Treasurer on the 

recommendation of the Board 
(g) adopt, amend or delete rules of the Association’s Constitution. 
(h) each year appoint an auditor for the Association. 

 
(72) Constitutional rules carried at State Conference shall thereafter only be altered by State Conference, 

but not for a period of three (3) years except in exceptional circumstances. 
 
 FINANCE 
(73) The operation of any Association branch, group or committee account shall require the signatures of 

two (2) of three (3) office holders (President or Chairman, Secretary or Treasurer) or such other 
member as approved by the Board.   

 
(74) All Association accounts shall be audited at the end of the Financial Year. 
 
 
 (75) The Financial Year:  

(a) of the Association shall close on the 31st March.                          
 (b) of a Committee of the Association shall close on the 31st March. 
 (c) of a branch shall close on 31st December. 
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(76) Within any twelve (12) month period a branch or committee shall not undertake expenditure 

exceeding the amount stated in the Members’ Handbook without permission of the Board. 
 
(77)  Money raised in the name of the Association for a specific purpose by a branch shall not be used for 

any other purpose unless authorised by the Board. 
 
 (78) Money raised in the name of the Association for a specific purpose at State level shall not be used for 

any other purpose unless authorised by State Conference. 
 
 DISSOLUTION 
(79) In the event of the Association being dissolved, the amount that remains after such dissolution and 

the satisfaction of all debts and liabilities shall be distributed: 
(a) to another incorporated association; and 
(b) for charitable purposes.   
                                                         
PROPERTY 

 (80) All property and assets, both real and personal, managed by the Association or by a branch shall be 
vested in the Association. 

 
Association Managed Property 

(81) No contract shall be entered into and no property, either real or personal, shall be purchased, 
acquired, mortgaged, charged, leased, sold or in any way disposed of, for or on behalf of the 
Association, save by direction of a seventy-five percent (75%) majority vote of members of the Board.  

 
(82) In the event that property of the Association ceases to be used for the purpose of the Association, the 

Board shall be empowered to sell or otherwise dispose of same and after reimbursement of costs to 
the Association, all proceeds shall be paid to the State Projects Fund. 

 
(83) In the event of the disposal of an Association managed property and after reimbursement of costs to 

the Association, all proceeds shall be paid into the State Projects Fund. 
 

Branch Managed Property 
(84) No contract shall be entered into and no property, real or personal, shall be acquired, mortgaged, 

charged, leased, sold or in any way disposed of, for, or on behalf of any branch, unless so resolved by: 
(a) seventy-five percent (75%) majority vote of all branch members; and  
(b)  the approval by a seventy-five percent (75%) majority vote of members of the Board.  

 
(85) Any decision made by a branch to build, sell, purchase or mortgage property shall be made at a 

meeting called for that purpose.  Written notice of the meeting stating the time, place and business 
to be discussed at the meeting shall be sent to each member of the branch at least four (4) weeks 
prior to the meeting.  

 
(86) Any decision to build, sell, purchase or mortgage property by a branch requires: 

(a) seventy-five percent (75%) majority vote of all branch members, and     
(b) the approval by a seventy-five percent (75%) majority vote of members of the Board.  

 
(87) A written request to reconsider a decision to sell, buy, purchase, build or mortgage property shall 

require the signature of at least fifty percent (50%) of all branch members and reach the Branch 
President within four (4) weeks following the decision. 

 
(88) Written notice of a meeting to reconsider a decision made to sell, buy, build, purchase or mortgage a 

property, stating the time, place and business to be discussed at the meeting shall be sent to each 
member of the branch at least four (4) weeks prior to the meeting. 
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 (89) To alter a decision made by the branch to buy, sell, purchase, build or mortgage property shall 
require: 
(a) a seventy-five percent (75%) majority vote of all branch members; and  
(b) ratification of the decision by the Board. 

 
(90)       In the event of the disposal of any branch managed Association land and/or building, and after 

reimbursement of costs to the Association, at least fifty percent (50%) of the proceeds shall be paid 
into the State Projects Fund.  Disbursement of the remainder shall be at the discretion of the 
members of the branch, subject to the approval of the Board.  

 
 AWARDS 
(91) Honorary Life Membership:  The highest award of the Association shall be an Honorary Life 

Membership. An Honorary Life Member shall belong to only one branch and shall have voting rights in 
that branch. This shall be awarded in recognition of at least ten (10) years’ outstanding service to the 
Association.  An initial recommendation shall be by a branch to the Board.  An agreement by secret 
ballot of 75% of the Board shall be required before the recommendation is sent to branches for a 
postal vote.  For the award to be approved a seventy-five percent (75%) majority vote of branch votes 
returned shall be required.  No more than two (2) Honorary Life Memberships shall be conferred in 
any one (1) year.   

 
(92) Honour Badge:  An Honour Badge shall be an award for at least ten (10) years’ outstanding service to 

the Association.   Recommendations shall be by the Board or by a branch to the Board.  For the award 
to be approved a seventy-five percent (75%) majority vote by secret ballot of the Board shall be 
required.    

 
(93) Loyal Service Badge:  A Loyal Service Badge shall be an award for at least ten (10) years’ loyal service 

to the Association.  Recommendations shall be by the branch of which the nominee is a member and 
shall require the approval of a seventy-five percent (75%) majority vote by secret ballot of the Board.   

 
GENERAL 

(94) The Association shall be affiliated with the Associated Country Women of the World. 
 
(95) An employee of the Association, if a member of a branch, is entitled to vote within that branch, but 

not act as a branch delegate. An employee of the Association is not entitled to be elected as a 
member of any committee of the Association.  

 
DISPUTE RESOLUTION 

(96) Disputes arising under or relating to the Rules 

(a) This Rule applies to: 

(i) disputes between members; and 

(ii) disputes between the Association and one (1) or more members. 

(b) A member wishing to initiate the procedure under this Rule must give written notice to the 
Chief Executive Officer of the Association, of the parties to and the details of the dispute. 

(c) The State President must convene or cause to be convened a Board meeting within twenty-
eight (28) days after the Chief Executive Officer receives notice of the dispute under this Rule 
for the Board to determine the dispute. 

(d) At the Board meeting called pursuant to this Rule, all parties to the dispute shall be provided 
with a reasonable opportunity to state their respective cases orally, or in writing, or both. 
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(e) The Chief Executive Officer must inform the parties to the dispute of the Board’s decision 
within seven (7) days after the Board meeting called pursuant to this Rule. 

(f) If any party to the dispute is dissatisfied with the Board’s decision that party may appeal the 
decision to a Special General Meeting as set out in this Rule.  No such appeal is open to a 
member who is expelled under Rule 98.  

(97) Resolution by Special General Meeting 

(a) The State President must convene or cause to be convened a Special General Meeting within 
sixty (60) days after the Chief Executive Officer receives the appeal notice. 

(b) The Chief Executive Officer must ensure that when notice of the Special General Meeting at 
which the dispute is to be considered is given to branches, such notice is to include details of 
the parties to and nature of the dispute. 

(c) At the Special General Meeting convened pursuant to this Rule, all parties to the dispute 
shall be provided with a reasonable opportunity to state their respective cases orally, or in 
writing, or both. 

(d) After hearing the parties, the branches at the Special General Meeting must by resolution 
confirm, vary or set aside the decision of the Board. 

(e) The decision of the branches at the Special General Meeting is final and binding on the 
parties to the dispute. 

 
(98) Where the Board is advised or considers that a member has allegedly: 

(a) breached, failed, refused or neglected to comply with a provision of the Constitution, the 
Members’ Handbook or any resolution or determination of the Board or any Committee; or 

(b) acted in a manner prejudicial to the Aim of the Association; or 

(c) brought the Association into disrepute. 

 
the Board may commence proceedings to expel that member, and that member will be subject to, 
and shall submit unreservedly to the jurisdiction, procedures, penalties and appeal mechanisms of the 
Association as set out in the rules of this Constitution.  

 (99) Where proceedings are so commenced the Board shall give, or cause to be given, to the member 
written notice specifying: 

(a) the time, date and place of the Board meeting at which the disciplinary proceedings will be 
conducted; and 

(b) the reasons for the proposed expulsion, at least thirty (30) days before the date of that 
Board meeting. 
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(100) The Board must: 

(a) at the Board meeting, and after giving the member a reasonable opportunity to be heard by, 
or to make representations in writing to the Board, decide whether to expel that member; 
and 

(b) after deciding whether or not to expel that member, advise the member of its decision in 
writing 

(c) receive representations in writing, if a previously expelled member wishes to re-join the 
Association after a mandatory period of 10 years has elapsed. 

 

CONFLICTS 

(101) Conflict of Interest 

(a) A member of the Board shall declare an interest in any: 

(i) contractual matter; 

(ii) selection matter; 

(iii) disciplinary matter; or 

(iv) other financial matter; 

in which a conflict of interest arises or may arise and shall remain absent from discussions of 
such matter and shall not be entitled to vote in respect of such matter. 

(b) In the event of any uncertainty as to whether it is necessary for a member of the Board to 
remain absent from discussions and refrain from voting, the issue should be immediately 
determined by vote of the Board, or if this is not possible, the matter shall be adjourned or 
deferred. 

(102)      Disclosure of Interests 

(a) The nature of the interest of a member of the Board must be declared by the member at the 
meeting of the Board at which the contract or other matter is first taken into consideration if 
the interest then exists or in any other case at the first meeting of the Board after the 
acquisition of the interest.  

(b) If a member of the Board becomes interested in a contract or other matter after it is made or 
entered into the declaration of the interest must be made at the first meeting of the Board 
held after the member becomes so interested.   

(103) It is the duty of the Chief Executive Officer to record in the minutes any declaration made or any 
general notice given by a member of the Board in accordance with Rule 101. 

LIABILITY 

 
(104) The members of the Association shall have no liability to contribute towards the payment of debts 

and liabilities of the Association or the costs, charges and expenses of winding up the Association 
except to the amount of any unpaid membership fee. 
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(105) Technology  
 

a) The presence of a Board / Committee / Branch member at a Board / Committee / Branch / AGM / 
special or general meeting, need not be by attendance in person but may be by that Board / 
Committee / Branch member and each other Board / Committee / Branch member at the meeting 
being simultaneously in contact by telephone or other means of instantaneous communication. 
 

b) A member who participants in a Board / Committee / Branch / AGM / special or general meeting as 
allowed under Subrule (a), is taken to be present and entitled to vote at the meeting.  
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